KENNAMETAL COMPLETE"

Put your new project in the
hands of those who know
Project Engineering best!

New Project Engineering Services

Kennametal can provide your engineering teams and machine tool
builders with process engineering support, advanced metalcutting
technologies, and project management expertise to help you achieve:

Accelerated time-to-market.

Best-in-class processes.

Lowest cost implementation.

Reduced risk on new technology implementations.

Kennametal’s New Project Engineering Services have supported the
successful launch of hundreds of new manufacturing lines worldwide
in the automotive, aerospace, heavy equipment, general engineering,

refrigeration equipment, railroad equipment, and marine sectors.

Our value-added services include:
LEAN process development.
Custom tooling.
Cost assessments.
Scheduling, monitoring, and procurement.
Global logistics and run-off support.

Operator training.

Engineering documentation.
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KENNAMETAL COMPLETE"

A Proven Methodology and Partnership

Successful project engineering requires planning, teamwork, and disciplined
execution. Through our extensive experience in developing and implementing
New Project Engineering strategies, Kennametal has pioneered a proven
methodology to help you manufacture new products and bring them

to market quickly. Service deliverables are carefully outlined and jointly
agreed to before the project begins. We then formally evaluate progress
and results with you throughout the project through our stage-gate

management system:

DISCOVERY & PROPOSAL DEVELOPMENT

Review project needs with customer
and/or machine tool builder.
Customer decision gate: Request proposal.

PROPOSAL PRESENTATION
Discuss how Kennametal can be of service.
Customer decision gate:

Sign tooling package offer.

BUILD PROJECT PLAN
Clarify technical and commercial aspects
of project; develop engineering
and project schedule; approve drawings.

PROJECT PLAN APPROVAL
Present drawings and confirm order.
Customer decision gate: Approve project

Kennametal Shared Rewards Program

Kennametal's Shared Rewards Program enables
you to invest your tooling spend with a partner
completely dedicated to the optimization of your
production processes.

In fact, we often deliver cost savings that exceed
your annual tooling purchases of Kennametal's
industry-leading brands!

Call us today to find out more!

Kennametal Complete...

plan and deliverables.

EXECUTION
Manufacturing, procurement, project
management, assembly, pre-setting, balancing,
inspection, shipping, training, and run-off support.

ACCEPTANCE
Review performance versus contract.
Customer decision gate: Formal acceptance.

PRODUCTION RAMP-UP ASSISTANCE
Support program launch schedule by assistance
in spare part and consumable procurement
planning, and further process optimization.

Kennametal Complete focuses the resources of the metalworking industry’s leading offering of products and services to help
you reduce production costs, improve productivity, achieve operational excellence, increase profitability, strengthen

customer loyalty, and thrive in an increasingly competitive marketplace.

KZKENNAMETAE

To learn more about how Kennametal Complete can boost your bottomline, contact . - .
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your Kennametal Representative or visit www.kennametal.com/completeservices today!
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